
Q:   What is the Friedman Fellowship program?
Fellows are awarded funds to engage in professional 
development opportunities of their choosing, to enhance 
their personal and professional skills and knowledge.  
The Friedman Fellowship program offers opportunities to 
new professionals to expand their professional leadership 
competencies, increase their Jewish knowledge, benefit 
from coaching, and collaborate with their peers through  
a cohort experience. 

Q:  Who is eligible to participate?
New professionals in the greater Baltimore Jewish 
community, along with their sponsoring organizations 
may apply to be selected as a Friedman Fellow. One 
must have work experience in the Jewish communal 
field and be in their organization for 1 – 3 years to apply. 
Criteria also include exceptional leadership potential, 
a commitment to a thriving Jewish community, and a 
commitment to personal and professional leadership 
growth. One does not have to be Jewish to apply.

Q:  What is the application process?
The prospective Fellow and the supporting organization 
both submit applications for nomination by August 31. 
Applications will be reviewed, and interviews held by 
a selection committee in September. Decisions will be 
made by September 22. In the meantime, dates of the 
cohort meetings should be held on your calendars. 

Q:    What is different now, as a result of 
our recent evaluation of the Friedman 
Fellowship program? 
The application process is different, as two applications, 
one from the Fellow and one from their supporting 
organizations, will be submitted, along with an interview of 
the Fellow. The Friedman Fellowship program is elevated, 
to bring greater awareness to the community, so that more 
professionals will benefit. The cohort learning component 

will remain as “KADIMA” and yet will be expanded and 
structured, and will in part include the Fellows’ supervisors. 
Fellows will receive a $5,000 financial package, $1,000  
of which will go toward coaching for each participant.  
After this year, Fellows will be selected every other year. 

Q:    What are the goals of the Friedman  
Fellow program?
•   To provide learning opportunities for a new 

professional’s leadership development and growth

•   To enhance a new professional’s toolbox of skills 
and knowledge necessary to make an impact in their 
organization and further their career

•    To support organizations and the Baltimore Jewish 
community in investing and retaining professionals 
who work in Jewish organizations

•   To create a community of networked professionals to 
encourage connection and collaboration

•   To build commitment and dedication to make a 
difference in the Jewish communal professional field

Q:   What is the structure of the Friedman 
Fellowship program?
The Friedman Fellowship is a two-year program, after 
which Fellows will be engaged as “alumni”.

Over the course of two years, Fellows will participate 
in professional development opportunities determined 
together with your supervisor and Na’aleh. These 
opportunities will be selected based on one’s personal 
and professional goals and capabilities to be addressed. 

The first year Fellows engage in a monthly learning 
cohort series, KADIMA, led by Beth Gansky, leadership 
coach and facilitator. The first and last session of the 
year will be attended by the Fellow and their supervisor, 
concluding with a siyyum, a ceremony of completion. 

The second year the cohort will continue to gather, and 
coaching sessions will be provided. 
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Q:   What are the expectations of the  
Friedman Fellow?
•   To articulate goals for growth in order to explore and 

engage in personalized professional development 
opportunities over the course of the two years

•   To commit to participate in all monthly cohort 
sessions in year one, along with supervisors for the 
opening and closing sessions

•   To share your learning and experiences with your 
supervisor and team throughout

•  To participate in coaching sessions

•  T o share your experience with the community  
at the conclusion of the two years

The organization must be a paid supporting organization 
of Na’aleh and the supervisor and executive director 
must sign off on the application and an agreement 
with the Fellow, to support their full participation in the 
Friedman Fellowship program.

Q:   What are the dates of the cohort 
experience?
Thursdays 2022-2023

Q:  Where does the funding come from?
Funds were raised in honor of Darrell D. Friedman when 
he retired as President of The Associated. Community 
members contributed generously, and the dollars were 
matched by the Weinberg Foundation to create an 
endowment. We are forever grateful. 

Q:  Who are the past Friedman Fellows? 
There are well over 100 Fellows who were nominated 
by their organizations. Visit naalehbaltimore.org/
friedmanfellows and view the list of alumni and the 
10th anniversary video. 

Q:    What is Na’aleh: The Hub for Leadership 
Learning?
DFI is now a part of Na’aleh, advancing both lay leaders 
and professionals, under one umbrella. Na’aleh is here to 
help you lead with authenticity, ability and ambition. 

•   We believe anyone can lead from any seat, as 
leadership is an activity not a role. 

•   Everyone has the capacity to learn to develop their 
capacity to lead more effectively. 

•   Leadership is a risky and collaborative endeavor, 
done amidst uncertainty. Together we offer mutual 
support and learn from each other’s efforts.

The Darrel l D. Friedman Institute is a division of Na'aleh, an agency of The Associated 

October 20 
Fellows and their 
supervisors,  
8:30 – 11:00 a.m. 

November 10 
RETREAT 
8:30 a.m. – 3:00 p.m.

December 15 
8:30 – 11:00 a.m. 

January 19 
8:30 – 11:00 a.m.

February 23 
8:30 – 11:00 a.m.

April 20 
8:30 – 11:00 a.m.

May 18 
RETREAT 
8:30 a.m. – 3:00 p.m.

June 8 
Fellows and their 
supervisors and siyyum, 
8:30 – 11:00 a.m.

For more information on Na’aleh  
and the Friedman Fellowship:  
naalehbaltimore.org/friedmanfellows

Contact Cindy Goldstein at cgoldstein@naalehbaltimore.org 
or 410-591-7897, with any questions and to let her know if 
you are considering applying and submitting a nomination. 

naalehbaltimore.org

@naalehbaltimore


